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(OCoLC)607557375 Subject: Emergency management -- United States -- Evaluation. Excerpt: . . . 11 way to
accomplish this is notby reaching to other departments, it is when the Sec-retary can immediately order
assistance from all of the elements and capabilities 19 of the entire Department of Homeland Security. Finally, it
is important to discuss DHS grants and their importance to the emergenmanagement community. When FEMA
initially joined DHS, many of its grants functions were transferred to other parts of DHS. Since Hurricane
Katrina, FEMA administers almost all DHS grants, both those focused on natural hazards and those focused on
terrorism. Pulling FEMA out of DHS would almost certainly disrupt grants function in the short term, and it
could result in once again sepa-rating out emergency management grants from terrorism grants, which we
know from experience leads to ineHiciency, duplication, and waste. The synergies that have been realized in
homeland security grants should be an important consider-ation when degating the merits of removing FEMA
from DHS. Preparedness and Response The well-recognized cycle of emergency management includes
preparedness, re-sponse, recovery, and mitigation. This is true of all emergency management, wheth-er for
naturaor manmade hazards. I like to think of these elements as a four-legged stool. Remove one of the
elements, and the stool becomes unstable. Some would sug-gest that we need two stools - one labeled crisis
management and one labeled con-sequence management. The problem is that we know from the past that this
struc-ture simply does not work well. It is evident in the stovepipes that existed prior to the creation of DHS.
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